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Added Value:

• TUPE staff – embedded into STAR, development etc. and resilience
• Data Review  
• Contract criticality tool – supports risk management 
• Readiness for the Procurement Act 2023 – Go Live 24th February 

2025
• Improved relationships
• CPRs aligned
• Support with Social Value 
• Digital Roadmap and systems review undertaken
• Efficiencies  - income and balanced budget
• New STAR Business Plan



Supplier Engagement

• Market Engagement Protocol

• Main STAR Meet the Buyer held in Stockport – 3rd October 
2024

• 300 Delegates attended (even spread across all 6 partners) 

• Exhibits By 20 different organisations

• Presentations and workshops held throughout the day

• Excellent feedback from attendees

• New Nomia local spend pilot



New: STAR Business 
Plan 2025-2028

Vision 
STAR will be  market 
leading procurement 
service that supports our 
partners and customers 
to maximise outcomes 
for our people, places 
and planet



What’s Next 2025 Onwards:
 Key Workstreams - 

1. Launch new Business Plan
2. Responsible Procurement Strategy
3. Performance Management Framework
4. Strategic Delivery Plan
5. Category Strategies
6. Income Strategy
7. Workforce Strategy
8. Implementation of Digital Roadmap and introduction of a new 

contract management system
9. Launch ‘Nomia’ low value/local spend pilot 
10.Social Value Review 
11.Focus on Collaboration and Efficiencies  
12.Communications and Marketing Strategy



Any Questions


